the undertaking. An example which may be helpful to engineers about to form such an organization is that of the Commissioners of Sewerage of Louisville, Ky., Fig. 8. In this organization the work was under the direction of a sewerage commission; the engineering work was in the charge of a chief engineer, who, together with his consulting engineer, reported directly to the commission and was responsible for the work of the entire engineering department. The several departmental engineers, one of whom was in charge of the headquarters and design division and the others of different divisions of the construction work, all reported to the chief engineer.
The headquarters division engineer had control of the drafting department, the laboratory, the accounting and bookkeeping department, and the department having charge of the test pits and borings. It is often advisable for him to have charge also of the preliminary field surveys.
Each of the resident or division engineers had an office assistant who had charge of the records of the division, and several field parties, each with an assistant engineer in charge, and also a force of inspectors in charge of the inspection of respective sections of the construction work.
In the organization here shown the stenographic force served the engineering department as well as the commissioners, and although their duties were apparently divided they were directly responsible to the chief engineer, whose work occupied the greater portion of their time.